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MIMAROPA REGION
SCHOOLS DIVISION OF MARINDUQUE

Office of the Schools Division Superintendent

August 29, 2025

DIVISION MEMORANDUM

No. () 8 6's. 2025

DIVISION ORIENTATION FOR SCHOOL HEADS ON ARAL - READING IN
KEY STAGES 1 TO 3

TO: Chief Education Supervisor, CID/OIC-CES, SGOD
Public Schools District Supervisors
Education Program Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

1. Pursuant to DepEd Memorandum No. 64, s. 2025 titled “Implementing
Guidelines for the Academic Recovery and Accessible Learning Program in Reading
for Key Stages 1 to 3”, this Schools Division, through the Curriculum Implementation
Division, will conduct the Division Orientation for School Heads on ARAL-Reading in
Key Stages 1 to 3 on September 5, 2025 at Balar Hotel and Spa, Balaring, Boac,
Marinduque.

2. This activity aims to provide guidance to field implementers on the
implementation of the program in their respective schools.

3. Participants in this activity are Education Program Supervisors, and school
heads in the 183 elementary and 46 secondary schools. Please refer to Enclosure 1
for the Members of the Program Management Team and Enclosure 2 for the tentative
Training Matrix.

4. Venue and food expenses shall be borne by SDO Marinduque through the
ARAL-Reading Allocation Fund from the Region.

5. Immediate and wide dissemination of the contents of this Memorandum is
desired.

!

LYNN G. mOm, EdD

OIC, Schools Division Superintendent

Encl.: As stated

Reference: DepEd Memorandum No. 64, s. 2025
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Enclosure No. 1 to Division Memorandum No. s. 2025

PROGRAM MANAGEMENT TEAM

Name Position
JOHN M. CHAVEZ Chief ES, CID Program Manager
JELLY L. SORE EPS, English Learning Manager
FLORIE M. REGENCIA EPS, Filipino Learning Manager /
Resource Person
FRETZIE P. ALCANTARA SEPS, SMME M&E Officer
KYLE DAVID V. ATIENZA SEPS, HRD Process Observer
CHARMAIN J. MOGOL Librarian II Secretariat
JESSARENE R. MADRONIO Admin. Aide VI Secretariat
JOSEPH ARNOLD L. ALMONTE PDO II Technical Support
Nurse on Duty Nurse Il Welfare Officer
MARIBEL E. ORPALAS Principal II Resource Speaker
RONA MAE R. PARADERO Principal II Resource Speaker
ELIZABETH R. PARALEJAS Principal I Resource Speaker
EDERLYN C. QUEZADA Principal I Resource Speaker
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Enclosure No. 2 to Division Memorandum No. s. 2025

TRAINING MATRIX

Time Activity/ Session
8:00-8:45 AM Opening Program
8:46-9:45 AM Session la: Status of Literacy in the Country
Elizabeth R. Paralejas
9:46-10:00 AM Health Break

10:01-11:15 AM

Session 1b: Understanding the ARAL Reading Program
Rona Mae M. Paradero

11:16-12:00 NN

Session lc: Responsibilities of the School Heads in the
Implementation of the ARAL Reading Program
Florie M. Regencia

12:01-1:00 PM Lunch
1:01-1:05 PM Energizer
1:06-2:45 PM Session 2: Implementing Guidelines of the ARAL-Reading
Program
Ederlyn C. Quezada
2:46-3:00 PM Health Break
3:01-4:30 PM Session 3: Walkthrough of Tutor’s Guide and Learner’s
Workbook
Maribel E. Orpalas
4:31-5:00 PM Closing Program / End of Activity Evaluation
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